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[QUALITY CENTER DESIGN PROGRAM] 



Quality Center FOCUS AREAS – TOPICS AND KEY QUESTIONS 

	1
	Release Management:  Release Manager, QA Manager, Project Manager

	a
	How do you manage multiple releases running in parallel?

	b
	How do you reschedule/reassign Requirements, Tests and Defects from current release to future?

	c
	How is it determined if release can go to production with outstanding defects and incomplete testes?

	2
	Project Management:  Project Manager, QA Manager, Team Leader

	a
	How do you create and assign Tasks in Quality Center?

	b
	How do you allocate resources and track progress on different tasks?

	c
	What is a milestone in your (IT, not QC) project? How do you track it?

	3
	Agile:  Business Analyst, Dev Team Lead, QA Team Lead

	a
	Agile development imposes multiple challenges including identifying requirements for the cycle and then be able to determine testing effort per cycle. How is this accomplished?

	b
	How do business analysts work with Dev to break requirements into manageable cycles – is it based upon functional areas or development effort?

	c
	What is the most important factor in agile development? (time, resources, buck tracking)

	d
	Who owns the agile process, dev, test, projects?

	4
	Requirements Management:  Business Analyst, Solution Architect – 

	a
	Which tool do you currently use to define requirements?

	b
	Which tool do you currently use to manage requirements?

	c
	How do you ensure your requirements are properly defined i.e. unambiguous and testable (Specific, Measurable, Agreed Upon, Realistic, Timely/Trackable)?

	d
	Do you have mandatory non-functional requirements and how do you enforce these requirements in your QC projects?

	e
	How are requirements signed off before they are passed to development?

	f
	How do you manage changes to requirements and what requirements metrics / trends do you track?

	g
	How do you eliminate conflicting requirements?

	h
	How do you map and visualize business and product use cases / do you use any UML modeling tools? And how important is this?

	
	5= Very Important, 4= Important, 3=Moderately Important, 2=Of Little Importance, 1=Unimportant 

	5
	BackUp / Archive and WAN

	a
	How often do you archive?

	b
	How do you currently identify the QC assets that need archiving?

	c
	What level of data is archived?

	d
	What are the characteristics of an archive project?


